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Criterion-VI

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.2.1 - The institutional Strategic/ perspective plan is
effectively deployed
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Perspective Plan

=%&hri. S. R. Kanthi Arts, Commerce and Science College, Mudhol has been on expansion and
diversification. The vision and mission statements have paved way for focusing on overall
institutional development with enhanced facilities and infrastructure. Keeping in mind the
changing demographics and environment, the college been working on following areas in the

field of teaching, technology and environment,

—

Creating a student-centric learning environment.
Establishing a continuous internal Quality Assurance system.
Ensuring staff development and welfare.

Development E-management system.

Promoting research based learning.

Development of entrepreneurship.

Promoting pollution free campus.

Engagement in community services and activities.
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Continued infrastructure development.

10. Increasing Alumni Interaction and participation and outreach activities.

Prospective Development Plan

Creating a student centric learning environment

1. Introduction of certificate courses
Efficient use of ICT
Identifying slow learners and taking appropriate measures
E-attendance management
Involvement of Alumni in syllabus framing for Certificate Course
Follow a transparent and fair feedback system

Preparation of lesson plan based on Co, PO and PSOs
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Development of e-learning resources
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Ry Gg‘ﬂ-tmucd development through Internal Quality Assurance System
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:. \ a. Farming of Quality Policy & Publishing regularly

Formation of Quality Monitoring Committee
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Training of all employees Periodic check
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Establishment of audit team and process
¢. Promoting best practices
. Annual report preparation & submission.
Ensuring staff development& welfare
a.  StafT performance evaluation system

b. Staff Training for quality improvement

c. Best possible work facilities & infrastructure facilities

d. Staff welfare policy implementation

¢. Rewards, recognitions and incentives

f. Deputation for seminars, conferences and workshops etc.
g. Sponsorship/Motivation for attending FDP

h. Providing EL , Maternity Leave for Management Staff with Payment

Developing E-management system
J Online Admission

0 Student Portal for easy access
() Circulation of college notice
[0 Digital payment for staff
(J ICT enables teaching methods
[1 Staff attendance
(] Staff portal RCU
Promoting research based learning
] Encouraging staff to pursue Ph.D.
[1 FDPs participations

I Travel expenses for Orientation programmes and Refresher course

Development of entrepreneurship
e Motivating students through guest lecturers by entrepreneurs
e Assigning students projects of various companies to develop enterprise

Knowledge
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the compulsory subject,
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s Student Assignment related to various Job Inforim

Engagementin Community Services and Activifies
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: B ; " and around Mudk
Iree plantation in adopted villages in and aro

Tree plantation in college campus
Health checkup camp

Yoga class

AIDS awareness program
Anti-tobacco campaign

II'T India

Covid-19 awareness program

Swatch-Bharat Abhiyan
Continued Infrastructure Development

[ Systematic parking block
[1 Upgradation of college Campus
] New class rooms

[l New department staff rooms
Increasing Alumni Interaction and Participation

[J Regular Alumni membership

[ Regular Alumni meetings, Reunions

Tech-savvy campus

0 CCTV
1 Wi-Fi facility
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Principal,

Coordinator ' 8. R. Karih
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